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WARDS:  
 
1.0 PURPOSE OF THE REPORT 
 
1.1 The purpose of the report and presentation  is to describe the 

background to Quality Innovation, Productivity & Prevention (QIPP) in 
the mid-Mersey sub-region (referred to as Level 3 QIPP), the challenge 
we face as a health and social care economy and the progress we have 
made date and future plans (including Halton Hospital). 

 
2.0 RECOMMENDATION: That 
 

(1) Healthy Halton PPB members to note and comment on the 
presentation.  

  
3.0 SUPPORTING INFORMATION 

 
The background, context, financial challenge, governance and current 
plans are included in the attached presentation 

 
4.0 POLICY IMPLICATIONS 
 

None identified at this stage.   
 
5.0 OTHER IMPLICATIONS 
 

None identified at this stage. 
 
6.0 IMPLICATIONS FOR THE COUNCIL’S PRIORITIES 
 
6.1 Children and Young People in Halton 
 
6.2 Employment, Learning and Skills in Halton 
 
6.3 A Healthy Halton 
 
 The initial plans described require a whole system collaboration in order 

to deliver the productivity and cash savings that are necessary to ensure 



sustainable health services for the future.  The engagement of key 
partners, local people in these decisions will be essential as we move 
forward. 

 
6.4 A Safer Halton 
 
6.5 Halton’s Urban Renewal 
 
7.0 RISK ANALYSIS 

 
7.1    None identified at this stage. 
 
8.0 EQUALITY AND DIVERSITY ISSUES 
 
8.1   None identified at this stage. 

 
 
 
 
 


